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MADE IN CHINA

Problem Statement:



DEVELOP A SYSTEMIC FRAMEWORK FOR START-UP 

LOCAL AND DOMESTIC MANUFACTURING 

Solution



OUR SIX SECTOR 

MODEL:

INVITE THE 

VILLAGE

NEW 

DISRUPTIONS 

ARRIVING DAILY



OUR SECRET SAUCE

Intersect with the Maker 

Movement

Operate in a Maker Space



TOOLS BOTH OLD AND NEW

Hardware Software



ANALOG AND DIGITAL



ELECTRONICS AND TEXTILES



SOFTWARE TO WELDING



3D PRINTING AND CNC +/-



WE DEVELOPED THE NEW APP  

 MAKER SPACE IS THE HARDWARE



WE DEVELOPED THE OPERATING SYSTEM 

FOR THE SYSTEMIC FRAMEWORK FOR 

START-UP LOCAL AND DOMESTIC 

MANUFACTURING

 START-UP PRODUCTION TRAINING

 START-UP PRODUCTION WORKER TRAINING:  1st 2nd 3rd hire 

 US DOL REGISTERED APPRENTICESHIP:  Maker Professional 

 MAKER REGISTRY – www.MadeRightHere.me

 SOFTWARE FOR TRAINING – www.MadeRightHere.me



THE PARTS OF THE FRAMEWORK WE 

DEVELOPED

 PROTOCOL FOR THE MARKETPLACE – gap

Training, Funding, New Set of Questions

 BENCH OF WORKERS READY TO GO – TRAINED

 MATCHMAKING SYSTEM – Human and Virtual

 SPECIFICATION FOR MAKER SPACE  Education, Workforce, 

Economic Dev, Business Dev, Community Dev as intention



MARKET

Emerging   Disruptive   

Industrial Revolution



MARKET

$57 Billion a Year by 2017*



MARKET

 Small batch mass customization



DIGITAL MAKING

Emerging – $2000 Maker Space



THE DESKTOP MAKER SPACE

 It’s a 3D Printer

 CNC Router

 Laser Etcher

 All for $2000.  

 Coming to a desktop near you.



LIKE THE INTERNET WAS

Disruptive



CHANGES MANY THINGS

An Industrial Revolution



NEW MATERIALS

For a new world



NEW WORK TOOLS

For new industries



NEW TECHNOLOGY



OLD TECHNOLOGISTS

On board



NEW APPLICATIONS

Ductwork for an aircraft

Displayed at 

America Makes in 

Youngstown OH



NEW COMPANIES



EQUIPMENT COMPANIES PREPARED



HEADLINES DAILY LEAD US HERE



ALCOA 

$60M INVESTMENT

New 18,000 SF Additive Facility

http://www.businessfinancenews.com/

23905-alcoa-inc-why-the-company-is-

entering-the-3d-printing-industry/



GLOBAL POSITIONING

Where will your city be in this 

move?



Source:

Congressional 

Research 

Service

U.S. 

Manufacturing 

in International 

Perspective, 

Marc Levinson, 

March 17, 2015







IF THIS IS THE DIRECTION, THEN WHAT 

DID WE DO TO RESPOND?

New App For Making It In America



TEACH START-UPS ABOUT 

PRODUCTION

Elements of Start-Up Systemic Framework 



FIND FUNDING SOURCES FOR 

PRODUCTION – NOT YOUR USUAL VC

Elements of Start-Up Systemic Framework 



CONNECT START-UPS WITH BENCH / CM’S 

WHO CAN DO PRODUCTION WORK

Elements of Start-Up Systemic Framework 



CREATE THE MAKER PROFESSIONAL

 Who can produce next generation 

products? 

 How do you teach start-ups to produce 

their products?



AN INDIVIDUAL WHO MAKES A LIVING 

BY MAKING A PRODUCT

What is the Maker Professional? 



SELF, EMPLOYMENT OR CONTRACT

Applications of a Maker Professional



100 POINTS OF COMPETENCY  

REGISTERED APPRENTICESHIP WITH THE

U.S. DEPARTMENT OF LABOR

What is it?  



IN A MAKER SPACE FOR INDIVIDUALS 

AND START-UPS

Where do we deliver training?



WHERE DIGITAL TOOLS CONGREGATE 

AND TECH CREATIVITY OCCURS 

What is a Maker Space?



Maker Registry :

Integration Tool







Maker

Portfolios











\

MAKERS  PROJECTS RESOURCES  DISCUSSIONS OPPORTUNITIES THE BENCH ABOUT

My Profile My Projects My Bookmarks

Dashboard

PutYourself onthe Map

CREATE A PROFILE

®





ROBOTIC BOAT 

PRODUCTION TRAINING

Small group training Builds the Maker Bench



JAMES SIMON BENCH PROJECT

DOL Secretary Perez Training Group Project



A National Platform

Maker Professional Program Administration



U.S. MAKER PROFESSIONAL NETWORK

MADE RIGHT HERE ALLIANCE

 Seattle

 Portland

 Sacramento

 San Francisco

 Oakland

 Burbank

 Chicago

 St. Louis

 San Antonio

 Atlanta

 Boston 

 Tampa

 Gainesville

 Philadelphia

 Boston

 Tulsa

 Keene 

 Dallas



ACCELERATING PACE OF TECHNOLOGY 

IN SHORTER TIME SPANS



SEPT 17 2013 WHITE HOUSE OSTP OFFICE OF INNOVATION:  

JAN 2014  STATE OF THE UNION  MET WITH PRESIDENT DAY AFTER PGH

JUNE 17 2014   OBAMA VISIT PITTSBURGH – OUR SITE

JUNE 18 2014   WHITE HOUSE MAKER FAIRE 



MAY 29  2015   DOL SECRETARY PEREZ VISIT TO CARNEGIE MELLON

JUNE 12 2015  WHITE HOUSE MAKER FAIRE 

SEPT 8  2015   WHITE HOUSE APPRENTICE LEADERS ANNUAL MEETING
MAR 15 2016 DEPT OF COMMERCE DIALOG COMMENCES



MANUFACTURING CENTER OF THE 

FUTURE





THIRD INDUSTRIAL REVOLUTION

Internet of Things     

Big Data

Cloud Computing   

Analog to Digital      

Hardware, not Software

Democratization of Tools

Sharing Economy

DIY

Small Batch Mass Customization

Art & Craft with New Tools

Autonomous Robotics

Infrastructure Sensing Systems 

Maker Movement and Crowd Sourcing

Democratization of Tools

Millions of Manufacturers

Distributed Systems and Power



WHAT WE CREATED

 Start-Up Bootcamp Formats (3)

 Maker Professional Apprenticeship

 Maker Professional Credential

 MadeRightHere.me Website

 Maker Bench 

 Top Maker Professional Competition

 Production Training for Start-Ups (2) 

 Workshops for organizing sectors

 Makership Project – In A Box Specs for You

 A National Network for Sharing

 Preparation, Planning, and Implementation 
Workshops and Materials

 A Community Based Maker Space Spec for all these 
Activities under one roof for a sustainability model.

A Comprehensive Suite of Solutions

Early stage support structures

Education

Workforce Development

Economic Development

Business Development

Community Development



MADE RIGHT HERE 

MISSION

Compete globally 

in the next industrial 

revolution….

Not by competing 

city to city but using 

a Maker 

shared economy 

to propel us there.



WANT TO PIVOT? Join us to get involved in developing the 

systemic framework for local and domestic 

manufacturing.

 Understand the role you and your sector 

can play in the Third Industrial Revolution 

and

 make your pivot now!

Made Right Here

US Maker Professional Network

Made Right Here Alliance



Bernie Lynch 

Strategic Development Solutions

strategiclynch@gmail.com; 412-488-8040

1936 Fifth Ave.  Pittsburgh PA  15219

Thank you!

mailto:strategiclynch@gmail.com

